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The British Medical Association’s Specialty explorer
tool: helping resident doctors & medical students
make good career choices

With 65+ medical specialties to choose from, deciding which one to pursue can be a challenging
decision for trainee medics. WPG was commissioned to create a custom careers tool to support
medical student members and resident doctors in making that decision with confidence.

Objectives: The British Medical Association (BMA) wanted an interactive careers tool to support
medical students and resident doctors in making informed career decisions. The tool had to be easy to
use and clearly show how an individual’s personal priorities aligned to different specialisms in
medicine, helping early career medics understand the different career options available to them. The
tool needed to be a future-proofed solution which could be owned and maintained by the BMA.

In providing a bespoke career navigation tool, the BMA aimed to increase value provided for their
members and encourage ongoing growth in their membership.
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What we did: WPG designed a bespoke careers tool specific to the BMA and its members’ needs.

We used interviews, focus groups and surveys to develop the tool, including extensive consultation
with doctors practicing across all specialties. WPG identified that skills and knowledge across
medical specialties are developed during training, and those using the tool were likely to be in the early
stages of training. Rather than asking about skills, the tool focuses on understanding an individual’s
personal preferences for how they work, what types of jobs they might prefer, and matches these
preferences to the different medical specialties.

Approximately 700 qualified doctors helped to validate the tool, making sure it reflected the realities of
each role. WPG then worked with the platform providers to develop and test the tool before launch.

Outcomes: The BMA launched the toolin 2019 and minimal edits have been required to date. WPG
continues to contribute to the annual review of the tool and provide input if new specialties emerge or
changes happen in the medical profession. The BMA has also received feedback from new members
stating access to the careers tool was the primary reason they joined the association.

User testimonials:

“Very in-depth analysis of my results... good insight is provided to the most-suited specialties. Extremely
useful tool’.

“Very easy to navigate especially on a phone. The report was detailed and although some specialties are
already in mind there are others | never thought of before. Definitely made me reflect on my path forward.”
“Super interesting and easy to use.”

Do you want to optimise the performance of your people at work? Read more case studies on our website
to understand how our services in assessment, development and organizational change could help you
realise your organisation’s full potential.

Or contact us today to find out how we could help:
wpgoffice@workpsychologygroup.com
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