
Recruitment for high volume frontline service roles can be time-intensive and costly. WPG was 
commissioned to deliver a bespoke, highly realistic assessment for a warehouse operative role.

Objectives: Sysco GB, a leading food service organisation, had identified several challenges when 
recruiting frontline staff. Recruitment practices were overly focused on similar role experience, 
missing other sources of talent. Applicants who weren’t a good fit for the role were still progressing to 
more time-intensive recruitment stages, putting a strain on the recruitment team. And turnover once in 
role was high; some successful applicants did not have a realistic understanding of the role in 
practice. WPG worked with Sysco GB to create an early-stage sifting assessment that provided 
applicants with a realistic ‘day in the life’ of the role. 
Results:

What we did: WPG worked with Sysco GB to create a custom situational judgement test. The SJT was 
designed to be used early in recruitment processes to sift out applicants who show a lower degree of 
‘fit’ with the warehouse operative role. WPG conducted a job analysis and gained insight from 
employees, managers and HR at Sysco GB about the skills that make a difference for this role:
 Commitment to Professionalism, Teamwork, and Resilience and Adaptability 
We worked with existing staff to generate assessment scenarios that targeted an applicant’s 
judgement in managing challenging customers, prioritizing work, or working around disruptions.
The assessment was trialled with existing team members and results showed it was a reliable 
assessment that would be fair for all candidate groups. Feedback from selection team members and 
trial participants was positive about the assessment and the experience of taking it.

Outcomes: After comprehensive trialling, Sysco GB launched the SJT in 2024 for live recruitment. 
WPG continue to work with Sysco to check the sifting assessment continues to add value. 
WPG and Sysco are now working together to explore the use of SJTs as early stage sifting tools in other 
high-volume roles.

Do you want to streamline and improve your recruitment processes?
Read more case-studies on our website to understand how our services in assessment, development and 

organizational change could help you realise your organisation’s full potential.
Or contact us today to find out how we could help: 

wpgoffice@workpsychologygroup.com
+44 (0)1332 295687
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80% candidate satisfaction Sifts out 63% applicants Turnover / Savings

Over 80% of applicants 
said the assessment 
was realistic and fair

Since introduction, the 
assessment has sifted out 63% 
of candidates to support better 
use of recruitment resource

No show rate at interview has 
reduced by  45%, conversion 
rate at interview has increased 
by  40%, and this has led to a 
12% reduction in turnover
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Client testimonial: The introduction of the SJT has been a real game changer in the recruitment of our frontline 
colleagues, having a significant impact on time to hire, cost per hire, and overall calibre of candidate. 
It has given us the ability to recruit for potential, based on key behaviours, diversifying and broadening our talent 
pools. The positive shift in candidate behaviour has been noticeable at each stage of the recruitment and 
onboarding process. It has had such an impact that we have now worked with WPG to develop an additional SJT 
to support our Driver recruitment activity. 
It has been a pleasure working with the team from WPG who have supported and guided us throughout.
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