
The appointment of members of the judiciary is a complex, high-stakes process managed by the 
Judicial Appointments Commission (JAC). Selection needs to be fair and robust, performed in 
alignment with statutory requirements, and designed to support the agenda to build a diverse, 
representative judiciary.
Objectives: The JAC commissioned an independent review of the ‘Statutory Consultation’ element of 
judiciary recruitment processes to understand its fairness and relevance. Statutory consultation is a 
stage put in place by Parliament where the JAC seek feedback on job candidates from others holding 
that position. The JAC wanted to understand if it disproportionately impacted certain applicant groups, 
and any revisions that could be made to the process whilst still adhering to the statutory framework.
Results:

What we did: WPG agreed the scope of the review with the JAC, then used a number of methods in 
combination to conduct the review in a holistic manner.  Interviews were performed with stakeholders 
from the JAC, judiciary, and relevant external professional bodies (e.g. Law Society, Bar Council). This 
information was triangulated with a desk-based review of process documentation, quantitative 
analysis of the impact of statutory consultation on different groups of applicants (split by gender, 
ethnicity, disability, professional background). Additional review of statutory consultation paperwork 
was used to explore the quality and fairness of the data generated at this stage.
Findings were summarised in a formal report, outlining both the strengths of the process, and where it 
might be improved or adapted in some situations.

Outcomes: As a result of the comprehensive review conducted, the JAC decided to make changes to 
the statutory consultation process, and to waive it for some roles. This has had a positive impact on 
the length and efficiency of selection processes and has contributed to meaningful savings in judicial 
time. In addition, the return rate and quality of responses where statutory consultation is still 
performed has notably increased.

Do you want to ensure your recruitment processes are effective and fair?
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The review provided 
insights across a range 
of important selection 
metrics.

Statutory consultation was 
waived for some roles, 
speeding up the selection 
process.

Removing the process has 
created time savings for the JAC 
and judicial staff, resulting in 
savings to taxpayer-funded 
resources.
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Statutory Consultation in Judicial Appointments: 
An independent review

Client testimonial:
“The review highlighted several important positive findings on how the process of statutory consultation 

was being undertaken, as well as how the process could be improved. In response, the JAC adopted a 

revised approach to statutory consultation from September 2022. An evaluation [of the revised process] 

found that seeking a waiver of statutory consultation for some exercises has been effective, leading to a 

speedier process for exercises… and less burden on judicial time, whilst still ensuring that only those who 

are appointable on merit are successful due to the robustness of the JAC’s other selection processes.”
JAC Official Response to Review. 
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