
The Local Government Association (LGA) are the national voice of local government, responsible for recruiting the 
next generation of local council leadership across a range of business functions. WPG have partnered with the LGA 
to provide high-quality, bespoke, support across several recruitment stages.

Objectives: The LGA manage recruitment for several highly competitive, nationally based graduate schemes, 
representing a range of roles. They use custom-made assessment content that reflects competencies relevant for 
work in local government, aiming to provides a realistic preview of the role for applicants with varying levels of 
experience. Fairness of assessment for all groups is a key priority, as is ensuring assessments are valid, robust, and 
evidence-based. WPG have partnered with the LGA throughout all stages of the graduate recruitment process to 
provide high quality, robust and fair assessments and materials.

Results:

What we do: Our work includes both provision of assessments and advisory services for the LGA.
• We conducted comprehensive reviews of competency frameworks for Impact, Impact Finance, and 

Pathways to Planning graduate schemes, ensuring the recruitment process was anchored in relevant skills that 
are important for performance in local council roles.

• We have developed and validated a range of bespoke situational judgement assessment content across all 
three graduate schemes, supporting early sifting stages to be as efficient as possible.

• We have created assessment content for national assessment centres and for local interviews, drawing on a 
range of methods such as group and presentation exercises, written work, competency-based interviewing, and 
numeracy exercises to ensure rigorous end-to-end selection processes that identify potential for high 
performance in a local government context.

• We work closely with other suppliers and stakeholders (such as platform providers, other assessment 
providers, LGA Subject Matter Experts, and the pool of assessors used for recruitment) to test and refine the 
assessments before live use, ensuring issues are resolved and stakeholder perspectives are considered.

Outcomes: WPG and LGA have a strong working relationship and we have been recommissioned to provide 
different deliverables across selection stages for all three graduate schemes since 2024. Our collaboration is also 
future focused; we’re working together to continuously improve fairness in high-volume recruitment for all 
applicants, and we’re exploring how AI and technological advances could influence future graduate recruitment.

Do you need help to optimise or improve your recruitment processes?
Read more case-studies on our website to understand how our services in assessment, development and 

organizational change could help you realise your organisation’s full potential.
Or contact us today to find out how we could help: 

wpgoffice@workpsychologygroup.com
+44 (0)1332 295687
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Robust assessment Fair assessment Scalable and efficient assessment

Assessments designed 
around competencies 
means successful 
candidates have the 
right future-focused 
skills to perform well in 
the role.

All assessments provided are 
regularly monitored against 
defined fairness metrics, and 
adjustments made if needed 
following piloting or analysis.

Applicant numbers have more 
than doubled in the last 3 years, 
and the assessments have 
evolved to be delivered at scale 
in a virtual, cost-effective 
manner. 
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End to end recruitment support for public sector 
graduate schemes

Client testimonial:
“WPG were fantastic to work with. They delivered exactly what was agreed within the set timelines, and when 
adjustments were needed, they were flexible and accommodating. The final materials met the required standards, 
with scenarios that were engaging and well thought out. Importantly, we saw no adverse impact across 
underrepresented groups. The team were professional, approachable, and kept us informed throughout the project, 
making the whole process smooth and collaborative.” Advisor, Impact Finance Stream

https://www.local.gov.uk/our-support/councillor-and-officer-development/impact-local-government-graduate-programme
https://www.workpsychologygroup.com/case-studies/
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