
The Judicial Appointments Commission (JAC) has a statutory duty to encourage a diverse range of 
candidates to apply for judicial roles; this is important for fair and equal justice. In 2025, the JAC 
wished to explore how their tools and practices aligned with best practice in neuroinclusive 
recruitment.
Objectives: The JAC commissioned WPG to undertake an external review of JAC recruitment activity 
with a particular lens on the experiences of neurodiverse candidates. The JAC wanted to understand 
the experiences of these individuals, and how well existing selection tools and supporting processes 
provided help for these candidates to perform to their full potential in selection. 

Results:

What we did: The review drew on various data sources, triangulating insights from literature, 
interviews with past candidates who identified as neurodiverse, surveys with JAC recruitment team 
members, and desk-based review of current selection processes and materials. 
The review identified 17 evidence-based recommendations spanning pre-application to selection day 
and including topics such as reasonable adjustments, practice opportunities, and online testing 
platform functionality. It also highlighted strong existing practice including rigorous assessment 
quality assurance and early candidate visibility of the reasonable adjustments process. 

Outcomes: The JAC publicly committed to implementing 17 recommendations based on the review’s 
insights, emphasising transparency, candidate-centred reasonable adjustment processes, and 
strengthened neuroinclusive design of selection methods. The JAC are now embedding changes into 
selection processes, in addition to conducting further work with WPG to explore the needs of 
candidates with disabilities in selection.

Do you want to ensure your recruitment processes are effective and fair?
Read more case-studies on our website to understand how our services in assessment, development and 

organizational change could help you realise your organisation’s full potential.

Or contact us today to find out how we could help: 
wpgoffice@workpsychologygroup.com

+44 (0)1332 295687
Work Psychology Group on LinkedIn
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The review drew 
heavily on the real 
experiences of 
candidates and staff.

The review supported 
improvements, or existing best 
practice, to be shared with 
candidates and stakeholders.

Recommendations informed 
activities to directly inform the 
JAC’s 24-27 Strategy.
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Client testimonial:
“This research is very important. The 17 recommendations it makes are extremely thoughtful and helpful. 

The findings provide robust evidence to help shape meaningful enhancements to the JAC selection 

practices. We are deeply grateful to everyone who worked tirelessly, especially Work Psychology Group 

and the team at the JAC. The report reinforces the JAC’s commitment to continuous improvement and will 

reinforce existing strengths in the candidate- led reasonable adjustment approach. We hope it will assist 

to further embed inclusivity at all stages of selection. We now have made a significant step forward to 

better support neurodivergent candidates while maintaining fairness and integrity for all.” 

HHJ Angela Rafferty KC
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