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Understanding selection and assessment in the
age of Artificial Intelligence

WPG work with many clients who conduct recruitment and selection for high-stakes roles with
significant public interest. The emergence of Al presents significant opportunity and risk to current
selection activities — examples include new technologies, security and validity of traditional
assessments, and changes in applicant behaviour. Assessment, recruitment, and talent specialists
now must consider how their current practices may need to evolve in response to this disruption.

Objectives: WPG have worked with a range of clients to provide advisory services about Al’s impact
on selection and assessment. We spend time with each client understanding their current systems
and processes, and concerns or questions they have about Al. We then use a combination of our
professional networks, our access to the latest research, and our own experience as assessment
practitioners to provide meaningful insights that allow clients to shape their assessment roadmap.
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What we did: Activities for each project are scoped based on the client’s requirements. We define
research questions or areas of interest and concern, then work with clients to understand current
assessment practices. Topics of interest often include different selection methodologies and the risks
presented by Al, guidance for candidates as to (mis)use of Al in selection, and opportunities for use of
Al by recruitment teams (including considerations such as fairness and validity). We combine
academic literature reviews with a search of organisational or practitioner resources or examples of
current practice. Triangulation of information allows us to create a series of specific actions or
considerations for each stage of the client’s assessment process, or in response to each research
question. Where possible, we provide worked examples of strategies or solutions that embed, or
mitigate against, use of Al in assessment.

Outcomes: We receive positive feedback from our clients about the value and insights these reviews
provide them. Stakeholders from various organisations have told us our advice is specific enough to
identify short to medium term improvements, but future-focused enough to accommodate the rapid
technological advances of Al and their own strategic agenda or objectives.

Client testimonials

“The research WPG conducted provided a grounding from which we are developing options and
considerations in this fast-moving, highly anticipated policy area. The research is guiding our internal Al-
working group to develop and implement proposals across our recruitment exercises and other internal
processes.” Client who commissioned Al in Selection review, 2026

“I found the event very thought-provoking and interesting and it was great to explore the common
challenges that we all face. | will certainly be sharing the key themes with the rest of the psychologists.”
Attendee at WPG event on Al in Assessment, 2025

Do you want to understand more about the impact of Al on your recruitment and assessment activities?
Read more case-studies on our website to understand how our services in assessment, development, and
organisational change could help you ensure your processes are robust, fair, and sustainable.

Or contact us today to find out how we could help:
D wpgoffice@workpsychologygroup.com
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